Atlas Robotics
Atlas Robotics: Q3 2026 Board Report
1. Executive summary
Revenue reached $14.2M in Q3, up 34.2% year over year, led by platform subscriptions and the first full quarter of the Munich fulfilment deployment.[footnoteRef:1] Operating margin rose to 21.4%, the fifth consecutive quarter of expansion. [1:  Revenue is recognised monthly. Figures are unaudited and fictional, produced for the ASTra demonstration.] 

	The board is asked to approve the $2.5M warehouse-vision expansion in section 6 before the 14 November close.


2. Financial performance
	Metric
	Q3 2025
	Q3 2026
	Change

	Revenue
	$10.6M
	$14.2M
	+34.2%

	Gross margin
	58.1%
	63.4%
	+5.3 pts

	Operating margin
	11.9%
	21.4%
	+9.5 pts

	Net new customers
	9
	17
	+8

	Net revenue retention
	112%
	124%
	+12 pts



3. Profitability
Operating margin rose in each of the last four quarters, from 14.2% to 21.4%.

4. Where the revenue comes from

· Platform subscriptions grew 41% and now carry 76% of revenue.
· Services grew 17%, mostly onboarding for the Munich site.
· Licences are flat and are being phased out of new contracts.
	Customers who adopt the platform within 30 days renew at 131%.


5. Risks
	Two sensor suppliers account for 64% of bill-of-materials cost. A single delay would move the Q4 delivery plan.


1. Supplier concentration in vision sensors.
2. Dependence on the Munich reference site for four open enterprise deals.
3. Currency exposure on euro-denominated contracts, now 38% of revenue.
6. Decision requested
Approve $2.5M for the warehouse-vision expansion. Details and the staffing plan are in the appendix.
	Decision
	Warehouse-vision expansion

	Amount
	$2,500,000

	Deadline
	14 November 2026

	Owner
	COO


Revenue by quarter ($M)
Platform	Q4 2025	Q1 2026	Q2 2026	Q3 2026	6.1	7.4	8.9	10.8	Services	Q4 2025	Q1 2026	Q2 2026	Q3 2026	2.2	2.6	2.9	3.4	
Operating margin (%)
Operating margin	Q4 2025	Q1 2026	Q2 2026	Q3 2026	14.2	16.8	18.3	21.4	
Q3 revenue mix
Share	Platform	Services	Licences	76	20	4	
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